Student Evaluation Form

Student Name___________________________________                   Training Station__________________________________                          

Please return by: _______________________ 


       Attention: ____________________________________________
Use the factors listed below when evaluating your crewmember’s performance.  If a factor is not applicable, indicate with N/A.
	Performance

Factor
	Rating
	5. Exceptional
	4. Above Average
	3. Average
	2. Needs

Improvement
	1. Unsatisfactory

	Initiative,

Concern for

Job
	
	Shows enthusiasm and a professional interest in job performance
	Reflects personal concern for the quality of job performance
	Concerned, courteous &

cooperative
	Casually indifferent, has

a negative outlook
	Demonstrates no

Interest in job

	Quality,

Efficiency
	
	Turns out a high quality and volume of work above established priorities
	Strives to perform work to highest possible standards
	Meets expectations in terms of estab-lished standards
	Some improvement is needed to attain requirements
	Does not meet 

minimum requirements

	Job Knowledge
	
	Exceptionally knowledgeable, seeks additional responsibilities
	Applies training and experience to job
	Understands necessary aspects

of job
	Difficulties in grasping responsibilities but strives to improve
	Unable to grasp scope of responsibilities

	Courtesy/Tact
	
	Sets example for coworkers, goes out of way to provide for customers
	Smiling and polite in dealings with customers
	Pleasant with customers and co-workers
	Has prompted complaints from customers and

 co-workers
	Displays lack of consideration for customers and co-workers

	Follows Directions
	
	Anticipates what needs to be done before having to be told
	Willingly meets expectations with minimal supervision
	Understand and carries out responsibilities when directed
	Needs supervision when carrying out responsibilities
	Disregards duties and responsibilities

	Organization,

Planning
	
	Effectively anticipates and copes with new and changing situations
	Strives to anticipate demands and plans ahead to meet goals
	Utilizes resources to carry out work activities
	Assignments appear hastily carried out
	Procrastinates, work not completed efficiently

	Dependability
	
	Self directed, sets outstanding example for co-workers
	Completely reliable, no follow-up required
	Carries through on assignments with minimum supervision
	Below average performances, requires constant monitoring
	Consistently fails to complete assigned tasks

	Appearance,

Grooming
	
	Always looks perfect and sets an excellent example for co-workers
	Very rarely needs monitoring
	Needs to occasionally be reminded of grooming policies
	Frequently needs to be approached about appearance
	Consistently disregards grooming policy

	Working

Relationships
	
	Encourages spirit of teamwork and enthusiasm among co-workers
	Works well with co-workers and is always willing to help
	Strives to carry fair share of responsibility
	Unwilling to carry fair share of responsibility, has trouble w/others
	Antagonistic, unwilling to cooperate

	Adaptability
	
	Responsive to change, especially apt to responding to new situations
	Is flexible when given responsibilities above normal job activities
	 Is capable when learning new jobs and coping with situations
	Unsure in unfamiliar situations
	Unable to perform responsibilities when confronted with situations

	Attendance &

Punctuality
	
	Always punctual, excellent attendance record
	Set a good example by not being late
	Begins and completes shifts as scheduled
	Occasionally is late, absent and takes long breaks
	Displays consistently poor attendance record

	Safety
	
	Always strives to instill safety awareness in co-workers
	Recognizes and reports possible safety hazards
	Has knowledge of required safety procedures
	Needs to be reminded of required safety procedures
	Does not comply with required safety procedures

	Housekeeping

Sanitation,

Equipment Care
	
	Exceptional knowledge of sanitation/housekeeping
	Has complete knowledge of and practices sanitation/care of equipment
	Has knowledge of but requires minimum monitoring
	Needs to be reminded of required safety procedures
	Does not comply with required safety procedures

	Cash Handling
	
	Uses knowledge of cash handling to set a good example for co-workers
	Strives to improve cash handling procedures
	Observes all proper cash handling techniques and policies
	Has casual attitude about cash & makes a few mistakes
	Constantly displays poor cash handling techniques

	Communication
	
	Volunteers information, identifies future problems, and offers solutions
	Concerned with channels of communication, can be relied upon
	Keeps management team aware of problems
	Puts off providing information unless asked
	Fails to communicate any information

	Overall Rating


	
	Consistently high level of performance
	Strives to improve level of performance
	Displays an average job performance
	Acceptable work don with some prodding 
	Displays sub-standard Performance


How can employee improve job performance?                                                     
Where has employee shown improvement?
_____________________________________________________________
    
____________________________________________________

_____________________________________________________________       
 ___________________________________________________

_____________________________________________________________         
____________________________________________________

This 9 weeks (__ First) the student has:
(   ) Improved                            


Signature of Evaluator:______________________________

      (_ _ Second)

(   ) Stayed the same                


Date:_________________

      (__ Third     )

(   ) Fallen Behind                    


                      (__ Fourth   )

                             
Fayette High School


510 North Cleveland


Fayette, MO 65248


660-248-2124











This report is not confidential.  It will be shared with the student at the end of each grading period 


School: White   Employer: Pink  








